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Abstract
The inventory management system has an important role to check the condition and volume of
goods in supply chain system. The objective of this study is to reduce the loss caused by the volume of

finished goods in the warehouse are excess of customer demand. The air conditioner factory is used to be
a case study. Economic order quantity (EOQ) and Reorder point (ROP) are applied to manage inventory for

the air conditioner factory. Statistical data of customer requirements and production data are used to
calculate the point that the air conditioner will start to produce and the quantity of product for fill to the
warehouse. Four weeks are used to implement for inventory management system design. Results of this
study show that the average of finished goods produced for sale exceeded demand from the first week is
42 percent then reduced to 7 percent in the 4™ week of this study. It implies that the losses of this
system also reduce. The details and limitations of this research are also discussed.
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