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Abstract

The objectives of this research were to reduce the loss in the production process of automotive
wiring of the sample companies. not more than 0.200 percent. From collecting data from the production
process of automotive wiring. The most common problem was the waste Wire Loss from machinery AC No.
81-18. The researcher then analyzed the cause of the problem with a fishbone diagram, the why-why
principle and the analysis of the source of the problem (Measurement System Analysis: MSA). The
performance before the improvement between May - July, the total production was 165,000 kilograms, the
amount of waste was 512 kilograms, representing 0.310 percent, which was the waste cost of 178.54 baht
per kilogram, representing a value of 91,412.48 baht. Adjusted between August - October 2022. The total

production amount is 165,000 kilograms, the amount of waste is 311 kilograms, representing 0.188 percent,
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valued at 55,525.94 baht. which can reduce the cost of waste The value of waste is 35,886.54 baht and the
amount of waste is reduced by 60.74 percent, which can reduce the cost of waste per year equal to
143,546.16 baht, which is in line with the objective of waste not exceeding 0.200 percent

Keywords : loss reduction, automotive wire production, AC machines 81 — 18
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