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Abstract 

The objective of this article is to analyze the information management policy of Department 

Business Development Information and Communication Technology, Provincial Electricity Authority 

(PEA), which defines the information technology master plan of PEA in Phase 3 from 2556 to 2560 in 

order to develop their ICT services. This master plan supports the strategy driving with good governance 

in the organization. This study focuses on the policy, strategy planning, program in management of 

information technology and operational plans that defines the issues in the analysis for 4 issues: 1) 

information policy, information management plan and information management organization; 2) 

information use, information needs and information seeking behavior; 3) knowledge management; and 4) 

ethical practices of information. It can be found that the master plan of ICT of PEA has managed the 

information technology to response the changes in technology, economy and society which are both of the 

opportunities and challenges of the organization. Moreover, the policy focuses on developing knowledge-

based society. The personnel are the key mechanism to force by developing human capital and 

intellectual capital, making up the good relationship between staffs and the organization, and supporting 

the organizational learning culture and knowledge management continuously to lead the organization can 

maximize benefits from ICT to achieve in finance, customer care,  and social and environmental 

sustainability. 
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 1 TUNA Model 

(  : http://image.ohozaa.com/i/53a/It24YQ.jpg) 

 

 1)  (Knowledge Vision: KV)    

  .   6  (Virtual Living 

Organization)  

 

  1  ICT 

   

  

 

 2)  (Knowledge Sharing : KS)   (Share and Learn) 

  

  

  .   (1) 

 (2)  



36

 (3)    (4) 

 Knowledge Management    

 (5)  Knowledge Management System  IT Implementation (6) 

  (7) 

  (Key Success Factor) 

 

 3)  (Knowledge Assets - KA)   

 " "  (Knowledge Management System) 

 Microsoft Share Points   CoP 

(Community of Practice) 

     (Key Success 

Factor)    KM 

 

 

3.1    

  

   

 [6]  

   Smart Grid  2 

  ICT 

 (Organizational Excellence) 

 

  ICT  

 1 Technology Hardware Infrastructure 

 Server Cloud  Desktop Cloud  Network Infrastructure  

IP Network   Electric Operation Infrastructure  . 

 Smart Grid  2 Grid Operation  ICT  

 Grid    Grid 

   Grid 

 

 



37

3.2   

   3 

 

   

 

 

   5 Customer and Societal Responsiveness 

 

 .  Smart and Green 

  Green ICT 

3.3  

 4  ICT 

 

  ICT 

   

  6 Organization and Structure 

 (ECM) 

 ICT   ICT 

 

  .

   

  

    

  

 (Groupware) 

  

 (Knowledge Base)  (Organizational Memory) 

 

 



38

3.4  

  5 

 (IT Governance and Security)    

   

 

     

 

  

 

 7 Strategy Management and Regulatory 

    

 ICT  [7-8] 

 

4.  . 

   . 

   2  

 

 
 

 2  ICT [1] 

 

      

Smart Grid  

  



39

Hardware Infrastructure, Network Infrastructure  Electric Operation Infrastructure  Grid 

Operation  

 

  

   

 

 (One Stop Service) 

 .  Smart and Green 

 

  

 ICT 

 

   (IT 

Governance and Security)     

 

  ICT 

 

 

5.  

 

 .  3 . . 2556 – 2560 

    

 

  

 

  

 . 

    

 



40

      

 

 

 

[1] . (2555).   . . 2556 – 2563 (

 . . 2556-2559 (  7)  . . 2560-2563). [Online]. 

Available from: http://pastpea.pea.co.th/peainfo/9/doc9/90201200.PDF [October 10, 2014]. 

[2]  . (2552). . :  . 

[3] Michael Middleton, (2002). Information Management: a consolidation of operation, analysis and strategy. 

Wagga, NSW: Charles Sturt University, Centre for Information Studies. Internet: 

http://eprints.qut.edu.au/2100/1/Preface_eprint.pdf [October 10, 2014]. 

[4] J.E. Rowley and J. Farrow, (2000). Organizing knowledge: an introduction to managing access to 

information. (3. ed.) Aldershot: Gower. 

[5]  . (2552). . : 

. 

[6] . (2546). 

 . . 2546. [Online]. http://www.opdc.go.th/oldweb/thai/web_blueprint/.../ 

good_governance.doc [April 6, 2015]. 

[7] . (2556).  .  

3 . . 2556-2560. [Online]. Available from: https://www.pea.co.th/introduction/Pages/Introduction_016. 

aspx [October 10, 2014]. 

[8] J. Lester and W. C.  Koehler, (2004). Fundamentals of information studies: Understanding information and 

its environment. (2. ed.) New York: Neal-Schuman. 



   
   
   

 
 


