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Abstract

This study focuses on the packaging process of wood plank packs including the process of colored wood planks requisition,
wrapping 5 wood planks with film, and  heating them up. The heated planks were blown with cool air to decrease the
temperature. Afterwards, 420 wood planks were packed into one stack and ready for delivery. Two employees were used for
machine operation and inspection of wood plank packs. Loading and unloading of wood plank packs were done by 15 contractor
employees. This research includes the study of wood planks wrapping process, data collection, analyze the data, create the plans
to solve the problems, implement the plans, conclude the results, then verify the results, and finally create the standard
procedures. After studying the current process, searching for any defects of the machines, and implementation of the purposed
solution, the result showed that the OEE value increased 12.5% (from 55.8% to 68.3%), while TEEP value increased 32.5%
(from 35.7% to 68.3%). The production rate increased 22.689%, 0.98 tons per hour (from 4.32 tons per hour to 5.30 tons per
hour) resulting in the production costs decreased 36 baht per ton. The increasing of 8 indicators is higher than that of the target
value at 10%. The payback period 0.40 month was profitable investment. The results of improvement were shown to achieve the

target of this research.
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