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Abstract
This study aims to find the potency and success factors in logistics export operation
of community enterprise in Amphur Muang Uttaradit Province. The sample size of this study
is 123 persons from 172 persons those were registered member of community enterprise in
Amphur Muang Uttaradit. The results found that 3 first order of potency in logistics export
operation of community enterprise in Amphur Muang Uttaradit are road structure, external

appearance packaging and quality of packaging for exporting. And three first order of
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potency in logistics export operation of community enterprise in Amphur Muang Uttaradit

are location warehouse/distribution planning, knowledge of export regulations and an
analysis transportation cost. For success factors, three first orders are mission/goal/objective
of community enterprise, the relationship between community enterprise and suppliers and
planning operation cost. In addition to the most assistance requirements of government is
exporting technology and next below is development of Infrastructure.

Keywords: Potency, Success Factors, Logistics Export
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