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A Study of Potential Minibus to Increase Capacity Tourism

Supportin Nan Municipality
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Abstract
This study Qualitative research focuses on the specific view of the bus service
provider. The main objective of this research is to study the problems of the minibus service
provider in Nan municipality. 2) To study the potential of this research by analyzing strengths
and weaknesses. Of the minibus service provider and 3) The analysis of the competitive
environment. The study concluded that. Problem analysis: 1) The problem of organizing

public transport is @ major problem. The minibus service faces direct business competition.
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Potential assessments show that the strengths of service providers are to provide a friendly
service. People in the area and serve for a long time. Reliable service for passengers who
choose to use. Weakness at the service provider Need to develop more learning is the lack
of knowledge of the application of technology. To add value to the service. The analysis of
competitive conditions in business found that the risk of using substitutes. In particular, the
decision to use another public transport model, which the consumer has the right to decide
under the conditions of satisfaction.

Keywords: Potential, Service Provider of Minibus, Nan of Tourism
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