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Abstract
This paper has presented an approach for efficiency improvement of the brazier manufacturing
process, a case study of the brazier factory Ban Dong Mafia by applying ECRS techniques, process chart, and
Single Minute Exchange of Die (SMED) to improve processes. There were 65 working steps in the production
process before the improvement. After the improvement, there were 50 working steps in the production
process, reducing 15 steps by reducing the production time before the improvement took 171 hours. 35
minutes after the improvement takes 122 hours 28 minutes, which can reduce the working time by 49 hours

6 minutes, representing 28.63%.
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