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Abstract

The purpose of this research is to reduce the time for equipment disbursement, a case study of
BN Pro Engineering Limited Partnership. Theoretical root cause analysis 7 Wastes and Cause and Effect
Diagram. Apply ECRS principles to simplify the disbursement process for tools and equipment by tool
positioning equipment for easy finding and use the 5S principle to arrange the tools and equipment in the
Storage in an orderly manner. The results showed that the disbursement time can be reduced from the
previous average of 182.64 minutes. After improvement, the average time was 91.23 minutes, decreased

by 91.41 minutes, representing 50.05%.
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