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ABSTRACT

After the outbreak of the COVID-19 pandemic, many organizations are still adopting a
remote work model along with on-site work, called hybrid work. This type of work uses information
and communication technology to support work from anywhere at any time. It can promote
collaborative work and create a better work-life balance. Which working model should an
organisation choose depends on the appropriateness of its policies and organisation culture.
Leading to employee acceptance, and engagement with the organization, as well as considering
increasing employee productivity and well-being. One important factor is setting goals or indicators

on the efficiency and effectiveness of the tasks that a person can perform.
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