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Abstract

The objectives of this research were: 1) to investigate the current conditions, desirable
conditions, and priority needs; 2) to develop an academic administration innovation; 3) to
examine the results of implementing the academic administration innovation; and 4) to
evaluate the academic administration innovation. The key informants consisted of experts,
administrators, teachers, students, and parents. The research instruments used in this study
included a document analysis form, a participatory meeting record form, an innovation draft
record form, a focus group discussion record form, an innovation validation form, a revised
innovation draft record form, an innovation implementation manual, a manual evaluation
form, an innovation evaluation form, and a satisfaction questionnaire. The statistics used for
data analysis were percentage, mean, standard deviation, the Modified Priority Needs Index
(PNI' modified), and content analysis.

The research findings were as follows: 1) The analysis of the current and desirable
conditions indicated development needs in four areas: learning management, curriculum
development, the development of instructional media and educational technology, and
measurement and evaluation. 2) The results of the innovation development showed that, in
terms of accuracy and appropriateness, the innovation was rated overall at the highest level. 3)
The evaluation of the academic administration innovation in the 2024 and 2025 academic
years revealed improvements in students’ academic achievement, desirable characteristics,
and key competencies. 4) The implementation of the academic administration innovation
showed that its overall utility and feasibility were at the highest level, and overall satisfaction
was also at the highest level.

Keywords: innovation, academic administration under the one-school, two-system model in

the digital era, learner quality.
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