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Abstract

The objective of this research was to develop a participatory academic
administration model aimed at enhancing student quality. The research was carried out
in four phases. Phase 1 Study the components and guidelines for developing a
participatory academic administration model to enhance student quality, consisting of.
1.1) Studying the components and development guidelines through document analysis.
1.2) Studying the components and development guidelines through interviews with five
experts. 1.3) Summarizing the findings on components and model development
guidelines. Phase 2 Develop and validate the participatory academic administration
model to enhance student quality, including. 2.1) Drafting the model by the researcher.
2.2) Validating the model through expert evaluation (five experts) and a pilot group (27
participants). Phase 3 Study the results of model implementation. 3.1) Analyze
stakeholders and their decision-making authority (27 participants), including 4
administrators, 8 heads of subject groups, and 3 representatives from the school board.
3.2) Examine the current conditions, the desired conditions, and the essential needs. 3.3)
Evaluate the results of the model implementation. Phase 4 Model evaluation. 4.1)
Evaluate the model by involved experts. 4.2) Disseminate and evaluate the model by
five administrators from large secondary schools in Chiang Rai Province. Research
instruments included Model component record form Interview record form for studying
components and guidelines Summary form of participatory academic administration

model development Model drafting record form Questionnaire for model validation
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Stakeholder and decision-making authority evaluation form Questionnaire on actual
conditions and desired conditions Model implementation evaluation form Satisfaction
questionnaire on model implementation Student learning achievement record form
National Educational Test evaluation record Reading, analytical thinking, and writing
evaluation record Desirable characteristics assessment record Model efficiency
evaluation form Model acceptance evaluation form Data analysis was conducted using
content analysis, mean, standard deviation, and Modified Priority Needs Index (PNI
modified).

The research findings revealed that the developed model, titled “PICBA
Participatory Academic Administration Model” for enhancing student quality, consists of
the following components. 1) Principles of participatory academic administration. 2)
Objectives of participatory academic administration. 3) Content of academic
administration. 4) Process of participatory academic administration.
5) Evaluation of participatory academic administration. 6) Success factors of participatory
academic administration. The results from the development and validation of the model
showed that the model met the highest level of both accuracy and feasibility standards
prior to implementation. The implementation results indicated that the overall
operational condition based on the model was at a high level. The overall satisfaction
with the model usage was at the highest level. The evaluations of the model's usefulness
and appropriateness were also at the highest level. Furthermore, the dissemination and

evaluation of the model’s acceptance standard were rated at the highest level.
Keywords: Academic Administration Model, Participatory Approach, Student Quality
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