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Abstract

This study aimed to develop an administrative management model to enhance the
reading and writing abilities of Grade 1 students. A Research and Development (R&D)
methodology was employed in two sequential phases. Phase 1 investigated current
conditions, operational problems, and administrative approaches related to literacy
development through document analysis and semi-structured interviews with 14 school
administrators serving as heads or deputy heads of school clusters. The findings provided an
empirical basis for identifying key challenges and effective administrative practices for
improving early literacy outcomes. Phase 2 focused on model development and validation.
The researcher drafted the model components and an implementation manual, which were
subsequently evaluated by nine experts to ensure accuracy, feasibility, and appropriateness.

The findings indicated that effective literacy development requires collaboration
among teachers, parents, and relevant stakeholders to promote students’ foundational Thai
reading and writing skills and positive learning attitudes. The developed administrative
management model comprised four core components: (1) principles grounded in systems
theory and the Plan-Do-Check-Act (PDCA) cycle; (2) clearly defined objectives; (3) operational
elements, including input factors, implementation processes, outputs, and reflective feedback
mechanisms; and (4) success conditions emphasizing personnel participation and strong
instructional leadership of school administrators. The implementation manual consisted of
four sections: an introduction outlining the background, objectives, and implementation
conditions; a comprehensive presentation of the management model; implementation and

evaluation tools specifying procedures and assessment instruments; and references. Expert
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validation confirmed that the model and implementation manual were appropriate and
applicable for educational practice, contributing a systematic administrative framework to

support sustainable literacy development in early primary education.

Keywords: Management Model, Reading Development, Primary Education
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