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Abstract

The study of standardization of work processes and the determination of
standard times in production processes plays an essential role in enhancing operational
efficiency and reducing waste in production. This research aims to (1) study and
standardize the process of sorting and packaging sacks, and (2) calculate the standard
time of the process based on Lean Principles. The research is qualitative in nature,
collecting data from 12 employees across various departments within a Reuse plastic
sack business in Ubon Ratchathani Province. The research tools used include work
process observation forms and work time recording sheets. The data were analyzed
through content analysis and process design to improve efficiency. The research findings
reveal that the sorting and packaging process consists of 19 steps, divided into 6
operational steps, 5 transport steps, 7 delay steps, and 1 storage step. The operations
were standardized in the form of a flow process chart. Additionally, the total standard
time for sorting and packaging sacks is 394.68 minutes, which is broken down into 21.42
minutes of operational time, 358.48 minutes of waiting time, and 14.78 minutes of
transport time. This process can support a production capacity of 7,868 units per day.
The findings of this study can be used as a guideline for improving production processes,
reducing waste, and enhancing the efficiency of operations in businesses related to

sorting and packaging products effectively.

Keywords: Flow Process Chart, Production Process Management, Lean Manufacturing
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