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(The Standard Work and Standard Time for Plastic Sack Packing by

Using Lean Technique A Case Study of XXX Sack Packing Part., Ltd.)
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Abstract

XXX Sack Trading Ltd. operates as a family business without a standardized
operating system, lacking standard working times. As a result, it is impossible to
clearly calculate the daily production rate. This research was conducted with the
following objectives: 1) to study the work processes of the employees and establish
standardized work processes 2) to calculate the standard working times for the
employees. The research findings revealed that the work process involves 19 steps:
6 operational steps, 5 transportation steps, 7 delay steps, and 1 storage step. The
total standard time required for sorting and packing is 394.68 minutes, divided into
21.42 minutes of operational time, 358.48 minutes of waiting, and 14.78 minutes of
transportation. The production capacity for sorting and packing sacks is 7,868 pieces

per day.

Keywords: Standard Work, Standard Time, Flow Process Chart, LEAN
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