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Abstract

Seafood community enterprises in eastern region of Thailand are facing logistics
management challenges that directly affect business operations. This research aimed to study
the logistics management components that enhance the competitiveness of community-
based agro-processing enterprises in Eastern Thailand, focusing on the case study of processed
seafood community enterprise. Data collection involved document review, production
process analysis, and logistics activity analysis at each stage, followed by performance
evaluation using the Industrial Logistics Performance Index (ILPI) covering time and reliability
dimensions. The research found that the logistics management of the community enterprise
comprised main activities: demand forecasting, customer service and support, logistics
communication and order processing, purchasing and procurement, materials handling and
packaging, warehouse and inventory management, transportation, and reverse logistics. High-
performance activities were reverse logistics has accuracy 98.86% and customer service has
reliability 98.36%, while materials handling and packaging required improvement, with

reliability only 80.95%.
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