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Abstract

This Research aims to 1) study the current situation, challenges, and barriers in the
supply chain management of fresh durian exports from Thailand to the People's Republic of
China, 2) Study and compare the cost of logistics and supply chain management by inland
and sea routes of transportation. A qualitative approach was employed in this study, utilizing
phenomenological analysis. Data collections were made through semi-structured, in-depth
interviews and participatory observations from key informants (Kls) to examine the content
analysis. The weighted average method was used to analyze the findings and identify the most
efficient fresh durian transportation route, serving as a guideline for entrepreneurs. The cost

and transit time were considered, with a weighting ratio of 50:50 to evaluate.

According to studies, the research results found that Upstream stakeholders included
farmers. Midstream comprised packing houses (Long), logistics providers, plant inspection
offices, customs, and relevant ministries. Downstream involved distributors, consumers, and
Chinese customs. Inland transportation was priority, followed by Sea transportation.
Competitor nations were Vietnam, Malaysia, and the Philippines. The cost of logistics showed
that both Inland and Sea transportation from Chanthaburi were cheaper than from Chumphon.
The cost of the supply chain showed the shortest delivery was 3 days from the Inland route
Chanthaburi to Mohan border, and the longest was 9 days from the Sea route Chumphon to
Shekou and Nansha port. The most efficient transportation was from Chanthaburi to the

Mohan border (R3A) with the lowest weighted average of 0.1970.
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3.2.2 M3IANvelgaunIu (Supply Chain Management (SCM))
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