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Abstract

Analysis of optimal order quantity and food waste handling practices. Food Retail Case
Study. The panel conducted a study and gathered information from interviews with managers
employees and sales of each category. It was found that the business had inefficient
operations. As a result, the committee has set objectives. as follows 1. To study the
operational system of the food retail business affecting customer responsiveness. 2. To
explore methods to enhance the operational efficiency of the food retail business by
calculating reorder points, determining suitable purchase quantities, and reducing
procurement costs. 3. To investigate strategies for minimizing the impact of leftover food waste

and utilizing it effectively.

The results of the study compared Holding costs, Ordering costs, and Total costs. It
was found that the Newsboy Model method can improve the total cost reduction by 39%
from the actual cost of the business. The Silver-Meal Model can improve total cost reduction
by 23.54% from the actual total cost of the business. And how EOQ can't improve the total
cost of a business. As well as choosing how to donate to the foundation, it is the right way to
manage food waste for businesses. It is a way that has no additional operating costs and can

create a positive image for the business.
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